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• Overview of State Uplands

• Business assets 

• Financial statements  
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State Uplands
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Trust Responsibilities

• Generate revenue and other benefits for each trust, in perpetuity

• Preserve the corpus of the trust

• Exercise reasonable care and skill

• Act prudently to reduce the risk of loss for the trusts

• Maintain undivided loyalty to beneficiaries

• Act impartially with respect to current and future beneficiaries

As manager of state trust lands, DNR has legal fiduciary responsibilities to:
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Business 
Assets
Fiscal Years
2022 & 2023

Forestry

Agricultural Leasing

Grazing 

Commercial Leasing

Communication Sites

Alternative Energy

Mining/Minerals

Special Use Leases/Special Forest Products
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Timber Sales Volume 
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Eastside MBF 
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Commercial Acres Treated 

0

5,000

10,000

15,000

20,000

25,000

A
cr

es

Thinning 

Regeneration 

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

A
cr

es

Thinning

Western Washington Eastern Washington

Regeneration



January 2024 BNR  Draft – Subject to changes and amendments

Sustainable Harvest Level for the 2015-2024 Planning Decade 
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FY22 Profit and Loss  
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FY23 Profit and Loss 
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FY23 Profit and Loss  
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Fiscal Year Timber Revenue Forest Health Revenue
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The Forest Health 
Revolving Account was  
established in 2018 and 

has been used for 
forest health work in  
Eastern Washington.

Revenue from Timber Sales 
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Eastside Westside

Average stumpage prices    Average Stumpage 
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FY22 Forestry Detail   
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FY23 Forestry Detail   



Lease Type Example 
crops Acres Number of 

Leases
Gross 

Revenue
(rounded)

Orchards & 
Vineyards

Grapes,
apples, 
cherries 

FY22 19,835 75 $8,230,320

FY23 18,195 97 $9,448,430

Irrigated 
Agriculture

Onions,
potatoes, 

corn, alfalfa 
FY22 33,751 120 $8,907,120 

FY23 36,290 143 $9,289,710

Dryland 
Agriculture 

Wheat,
lentils, barley FY22 134,430 705 $8,230,320

FY23 134,824 714 $5,943,722

Total
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FY22 Total Revenue $25.4 million
 
FY23 Total Revenue $24.7 million

Agricultural Leasing Data FY22 and FY23 Agricultural Leasing  
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Grazing Program Gross Revenue
Leases: 

Exclusive use of a specific area 
712 leases over 465,000 acres

Permits: 
Non-exclusive use over a broad 
geographic area in locations of 
intermingled land ownership

42 permits over 318,000 acres



Commercial Real Estate
Improved Property Leases
(DNR owns the land and structures)

Ground Leases
(DNR owns the land; 

Lessee owns the structures)

FY 2022: 
41 leases at $11.2 million   

12 Improved property leases
29 ground leases   

FY 2023: 
38 leases at $11 million
9 Improved property leases

29 ground leases
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Commercial Real Estate

Updates

Challenges

Opportunities

• Vacancy building space is 10% of portfolio

• Economic contraction in the real estate market
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• Increased interest in ground lease negotiations and 
transactions.

• Interest in multiple properties for multi-family development.
• Increased commercial transactional opportunities for DNR 

due to higher loan interest rates affecting private sector 
refinancing.

• Clean Buildings Act Compliance
• Currently, there are four active commercial 

ground leasing applications.



Mining & Minerals
Surface Contracts 

Public or private companies who 
extract rock resources.

FY22 18 contracts
FY23 14 contracts 

Revenue approximately 
$2 million annually   

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Fiscal Year

Gross Revenue

Subsurface Leases 
Mineral prospecting

FY22 18 leases at $13,962.00
FY23 16 leases $10,143.00
Several mining companies hold contracts for mineral prospecting. 
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FY 22 and FY23
22 sites: Wireless Telecommunication leases with   

tenants in agency-owned facilities

79 sites: Land only lease, Tenant-owned structures

101 Total Sites  

Communication Sites



Alternative Energy
23 Leases in FY22 and FY23

Wind Power 20 leases in production 215 MW

Solar Power 3 leases in production 70MW  

Geothermal 1 pending lease in negotiation
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Alternative Energy

• Multiple factors from permitting to local jurisdictions moratoria.  Stakeholder 
opposition. 

• Backlog of projects undergoing permitting at both EFSEC (Energy Facility Site 
Evaluation Council) and county or municipal level.

Updates:

Challenge:

Opportunities:

• Alternative Energy Screening Tool went live in January 2023
• Focus on tribal engagement early in the leasing process
• First solar lease went into production February 2023

• Cross-agency collaboration led by Ecology and Commerce to identify least 
conflict alternative energy siting pathways.
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Alternative Energy



Rights-of-Way easement granting ensures 
trusts are made whole for use of DNR roads or 
granting property rights on trust lands.

DNR grants easement across State Trust lands, 
and per statute we charge full market value 
whenever easements are granted. 

This program grants rights-of-way over state 
trust lands and works with adjacent landowners 

to acquire access to state trust lands:
• Road use permits
• Land use licenses 

• Easements
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Rights-of-way



Special Forest Products

Leases/permits that allow commercial gathering of 
forest products such as salal, brush, sword ferns, 

mushrooms, and boughs in DNR-managed forests.
FY 2022 Number of leases/permits/sales = 106

FY 2023 Number of leases/permits/sales = 96
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Examples of current leases: government 
services, community colleges

300 leases in FY22

321 leases in FY23
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Special Use Property Leases



Agenda
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• Management Fund Balances 

• Staffing (FTE’s)   

• Supporting programs

• Any questions?

Part 2 in February 
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