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What is Lean?
A method and set of tools to help improve 

“how” products and services are produced.

Lean helps us understand:
• What adds value to our customers

• How work gets done
• How we can improve performance

• How we can identify root causes of problems
• Whether process changes were successful
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To-Be
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» 80% reduction from As-Is process

• 3

• 5
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Project Initiated* Status

Eastside Type N Riparian 
Effectiveness Project 
(ENREP)

March 2013 Study Design at ISPR

Westside Type F Riparian 
Prescription Project

March 2013 Study Design at ISPR

Road Prescription Scale 
Effectiveness Monitoring 
Project

May 2014 Study Design at ISPR

Unstable Slopes Criteria 
Evaluation and 
Development Project

May 2014 Study Design under Development

Forested Wetlands 
Effectiveness Project 
(FWEP)

December 2014 Study Design under Development

* Date established using CMER Meeting Minutes
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Project Initiated* Status Total Time (months)

Eastside Type N Riparian 
Effectiveness Project 
(ENREP)

March 2013 Study Design at ISPR 49

Westside Type F Riparian 
Prescription Project

March 2013 Study Design at ISPR 49

Road Prescription Scale 
Effectiveness Monitoring 
Project

May 2014 Study Design at ISPR 35

Unstable Slopes Criteria 
Evaluation and 
Development Project

May 2014 BAS/Alternatives Document approved 
by Policy April 6, 2017

Development of Study Design to Start

35

Forested Wetlands 
Effectiveness Project 
(FWEP)

December 2014 Study Design in Development 28

* Date established using CMER Meeting Minutes



Recommendations
1. Incorporate components of the Lean Process into the AMP Project 

Development Process



Recommendations
2. Review/Revise CMER Process. 

processes

relationships

outcomes



Recommendations
2. Review/ Revise CMER Process. 



Recommendations

3. Structure of Project Team 



Recommendations
4. Review and Revise the CMER 

Work Plan (CMER and 
Policy). 



Recommendations
5. Establish a monitoring group with the purpose of identifying and 

proposing corrective actions as needed. 

6. Develop Success Criteria.  



Hilary S. Franz, Commissioner of Public Lands
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