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Board Members: Lisa Janicki (Subcommittee Chair), Paula Swedeen, Brent Davies, Dave Herrera, 
and Stephen Bernath 
 
Staff: Hans Berge, Adaptive Management Program Administrator (AMPA), Jeff Davis, WDFW, and 
Patricia Anderson, DNR 
 
APPROVAL OF MINUTES 
Subcommittee approved the June 16, 2017 subcommittee meeting minutes.  
 
SCOPE OF WORK FOR FACILITATOR OF PRINCIPAL’S MEETING  
The Subcommittee reviewed a description of facilitator duties, deliverables and qualifications for a 
facilitator provided by Hans Berge, AMPA. A facilitator would conduct the principal’s meeting and 
work with the subcommittee to identify improvements needed with the Adaptive Management 
Program (AMP). The subcommittee also reviewed steps for hiring a facilitator, budget and how to 
identify interviewees from each caucus. 
 
Subcommittee agreed that the facilitator should conduct at least 50 pre-meeting interviews and the 
principals meeting should not be a public meeting to allow for candid and open dialog within that 
group; however, any outcomes or potential improvements to the process would be shared with the 
public. Subcommittee also agreed that the request for proposal be an open, competitive process versus 
selecting from the master contract list. 
 
Berge will draft deliverables and scoring criteria for a request for proposal and distribute to 
subcommittee members before the next meeting. In addition, at the next meeting the subcommittee will 
discuss the budget for this work.  
 
ADAPTIVE MANAGEMENT PROGRAM IMPROVEMENTS  
The Subcommittee also reviewed a suggested list of AMP Improvements provided by Berge. 
Suggestions were lumped into one of four buckets: leadership, policy, CMER and program overall. 
Berge said he listed items that were “easy” to implement versus a change that would result in rule 
making. 
 
The Subcommittee discussed how they will determine what changes to make, the process and what to 
recommend to the Board. The subcommittee agreed time is necessary to go through each suggestion 
for possible change in order to ensure a thorough review of the program. They agreed process is 
important as well as getting feedback on any changes to be made. 
 
The Subcommittee agreed that the next Board meeting might include a recommendation to hire a 
facilitator and nothing on improving the program. 
  
Berge reviewed the current program process and the whys for the suggested changes. He said it is not a 
budget problem but more of how people work together. He believes the tone of the principals meeting 
could change that. The list is a first cut based on feedback and personal observations; however, the 
some suggestions are not clear enough but is a starting point for discussion purposes. Berge suggested 
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a presentation on AMP to refresh Board members on the process. This will occur at the next 
subcommittee meeting. 
  
Discussion continued on how to address disruptive behavior. There needs to be a way to call 
individuals out at the lowest level and perhaps elevate to another level (i.e. Board or individual 
caucuses), if necessary.  
 
PUBLIC COMMENT  
Mark Hicks, Department of Ecology, said they support the Adaptive Management Program and the 
need for some changes to make the program more dependable and efficient and meet the conditions for 
providing the Clean Water Act Assurances. He said Ecology also supports most of the 
recommendations except for sharing a vote with WDFW and artificially limiting the number of 
participants on a project team. He also said Ecology would welcome some way to constructively 
engage in the process of developing improvements to the program. 
 
Ash Roorback, Northwest Indian Fisheries Commission (NWIFC), said that some of the suggested 
structural changes are already addressed in CMER’s Protocol and Standards Manual.  He also said the 
dispute resolution process could be used more effectively. 
 
Jim Peters, NWIFC, said he supports Mark Hicks’ comments and agrees changes are needed. 
However, he wants to make sure it is done in the right way so everyone can be on board with the 
changes. He said he also supports formalizing the PSM group. He said the TFW process was never an 
open public meeting. This allowed for frank and collaborative discussions by the principals. He 
supports a step process be developed to address behaviors. 
 
NEXT MEETING 
August 8, 2017 
 
Meeting adjourned at 11:25 a.m. 
 
 


