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Housekeeping Items & Instructions

• Please keep yourself muted unless prompted by Daria or myself

• Please keep your video off

• Please don’t interrupt someone who is presenting or speaking

• We will allow for one or two questions after each session, plus a 20 
minute Q&A session at the end. 

• Submit questions as you think of them in the chat box, we will do our 
best to address them either immediately following each session or at 
the end

• If you are having a technical problem, use chat messenger and send a 
message to DNR Urban & Community Forestry (Host)

• If we have technical issues with Zoom, everyone will need to log back in



Recommendations:

• Take good notes

• Use keyboard shortcuts to take screen captures

• Use your cell phone to take pictures of the slides

• We will also have a .pdf of these slides posted to our website, as well as 
a recording of this meeting for download and continued reference in 
the days and weeks to follow. Once those are posted and available we 
will be following up with an email to all of you, but it might take a day or 
two before we can do that.



Thank you for joining us! Here is our agenda:
10:00 Welcome and Introductions 

10:10 A note from the from the Washington Community Forestry Council 

10:20 Update on the Evergreen Communities Act, Associated Projects and Activities 

10:35 Partner Check-in Interviews, Discussion of Findings 

10:50 Break

11:15 Washington State Growth Management 

11:20 Networking and Reflections in breakout groups 

11:40 Final Q&A Session

12:00 Adjourn 

10:55 Pathways to a Vibrant Urban Forestry Program - Strategic Partnerships & Funding Solutions
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Welcome to our special guests:
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The DNR Urban & Community Forestry Team

Ben Thompson,
Urban Forestry 
Program Manager
Olympia, WA

Daria Gosztyla, 
Urban Forestry Projects 
and Outreach Specialist
Olympia, WA

Jeremy Porter,
Community Assistance 
Forester (30%)
DNR NW Region
Sedro-Woolley, WA

Garth Davis,
Program Associate for 
Technical Assistance 
(Contractor)
Spokane Conservation District
Spokane, WA

Urban Forestry Specialist: Vacant



Our Mission is to:
Provide leadership to create self-sustaining urban and 

community forestry programs that preserve, plant and manage 
forests and trees for public benefits and quality of life.



DNR Urban & Community Forestry Program
• Non-regulatory

• Primarily funded with pass-through 
dollars from USFS

• Support to and from the 
Washington Community Forestry 
Council

• Provide technical, financial and 
educational assistance to:
▫ Local governments
▫ Educational institutions
▫ Tribes
▫ 501(c)3 non-profits
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A note from the from the Washington 
Community Forestry Council
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Washington Community Forestry Council

The mission of the Washington State Urban and Community Forestry Council is to provide 
leadership to create a self-sustaining urban and community forestry program that 
preserves, plants, and manages forests and trees for public benefits and quality of life. 





Accomplishments
• Equity subcommittee

• Environmental justice grant drafting 
and revision

• Advocacy for the ECA



Current Council Vacancies
• Washington State University Extension

• Washington State Department of Transportation

• Public or Private land development, urban planner, etc.

• Non-Profit/Volunteer or Environmental Youth Conservation

• WA Association of Landscape Professionals

• PNW-ISA



THANK 
YOU!

Questions?
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Evergreen Communities Act (ECA)

landmark legislation 
for urban forestry in 
WA, originally passed 
in 2008

• Statewide urban tree inventory

• Urban tree canopy analysis pilot project

• Ties to other state agencies 

• ‘Evergreen Community’ recognition 
program
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Washington 
Environmental
Health 
Disparities Map

https://fortress.wa.gov/doh/wtn/WTNIBL/

SB 5141: 
The HEAL Act



Legislative Bills Related to Growth Management, Salmon 
Recovery, Climate Change, and Urban Heat Islands

•HB 1099

•SB 5306

•HB 1117

•HB 1114

•HB 1211



Evergreen Communities Act (ECA) Background
• Passed in ’08; funding for the first year of 

planning work

• Funding swept in 2009 in the wake of the 
housing market crash

• DNR revised ECA and resubmitted in 2020

▫ Original bill language streamlined

▫ New language supporting salmon recovery, human 
heath, and environmental justice included. 

▫ Due to Covid, never received a vote before the 
legislative session expired.

• DNR proposed the ECA again during the 
2021 Legislative Session



• Governor Jay Inslee’s 2021 budget 
included the ECA for touching on key 
priorities such as climate resilience, 
public health and racial equity. 

• ECA made its way to the State 
Legislature January 2021

• A hearing was held in the House 
Committee on Rural Development, 
Agriculture & Natural Resources on 
Tuesday, January 26th.

• This bill, HB 1216, goes to the House 
Executive Session on Wednesday, 
February 3rd at 10:30 AM 

ECA: 2021 Update



HB 1216 Key Messages:

Urban Forestry is a cost-effective 
means to mitigate environmental 
problems while supporting human 
health and salmon recovery in cities

Communities most vulnerable to 
climate change are often those 
lacking in urban forest benefits

Local jurisdictions bear the greatest 
burdens to provide services but lack 
resources to steward urban forests



HB 1216: What it Means
• Dedicates 2.7 million dollars 

per biennium for urban forestry

▫ Inventories, ordinances, canopy 
analyses and urban forest 
management plans

▫ Statewide urban forest inventory

▫ Evergreen Community recognition

▫ Additional staff within DNR to 
carry out this work and provide 
increased technical assistance



ECA: Watershed & Salmon Recovery

• Current projects:

King Conservation District LSR Grant
 Promoting stormwater benefits from urban 

canopy cover in Puget Sound ($300K)

Effectiveness Study
 Quantify tree water use and stormwater

mitigation values of urban trees ($379,950)

DNR Salmon Strategy
 Increase local awareness of the Salmon 

Strategy and urban forestry in WRIA 7 (13 
municipalities) 



ECA: Human Health & Environmental Justice
• Current projects:

DNR UCF Grants
• Equity focus on pass-through grants

Forterra LSR Grant
• Addressing environmental inequities in low-

income and racially diverse cities by working with 
youth on restoration projects on school properties. 

Tacoma LSR Grant
• Aims to ensure equitable access to trees, 

greenspaces, and green stormwater infrastructure 
in Tacoma Mall Regional Growth Center

DNR Forest Action Plan 
• Equity and Wellness Opportunity Areas map



ECA: Intent and Best Practices 

Current projects:
The Nature Conservancy, ~300K 
• A 3-county urban tree canopy analysis
• Prioritizing Multi-Benefit Urban Forestry 

Projects in Central Puget Sound

Pest Readiness project, ~300K
• Tools and resources for cities to develop 

pest readiness plans
• WSDA to build statewide geodatabase for 

urban tree inventories

WSU Tree Stewards on-line training course 
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WA DNR Urban & Community Forestry
COVID 19 Partner Check-in Interviews
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COVID 19 Check-in Calls:
• Reconnect with cities who were managing trees 

throughout the pandemic
• Gain a better understanding of changes such as

• Budget
• Operational 
• Staff

• Gain a pulse on current urban and community 
forestry needs and challenges



Connected with 32 
communities

⅓ Eastern WA
⅔ Western WA

28% of the states population 
represented 



6 questions were 
asked to each 

community:

How has the pandemic 
affected your urban and 

community forestry 
budget? 

How has the pandemic 
affected your urban 
forestry operations? 

What do you foresee 
happening with your 
program and/or your 
urban or community 

forest and what are you 
doing to prepare for it? 

What is your biggest need 
right now? Do you expect 

that to change in the 
future?

What can DNR's UCF 
program do or do 

differently to help you 
meet those needs?

Are there other questions 
we should be asking other 

cities? 

Today represents a 
snapshot of what we 

learned



Overarching 
themes

Program Reductions

Operational Changes

Stagnation of 2020 UCF Program 
Activities 

Loss of Connection with Urban Forestry 
Stakeholders

1

2

3
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*3 communities did not comment on budget status

Urban Forestry Budget

52%

48%

Reducted

No Change

About half of all 
communities we 
spoke to indicated a 
reduction in their 
urban forestry budget 
by December 2020

1. Program 
Reductions



88% communities stated a 
reduction of temp/seasonal 
staff (watering/maintenance 
crews, interns, etc.).

1. Program 
Reductions



• Staff: Seasonal and temp positions were hit the 
hardest, some full time layoffs occurred, hiring 
freezes, and early retirements. 

• Contracts (tree removals, pruning, stump 
grinding, tree plantings): Discontinued, 
delayed, deferred to another year or canceled.

• Maintenance: with less staff maintenance was 
backlogged. Crews are reportedly working on 
"bare minimum“ or the most pressing needs.

• Tree Plantings and Celebrations: Arbor Day and 
other tree plantings were reduced or canceled.

• Volunteer programs: Restructured to fit social 
distancing protocols (less volunteerism, shifts, 
smaller groups), events reduced or canceled.

1. Program 
Reductions



2. Operational 
Changes

• Shift to more reactive approach
• Backlog of service requests and work orders
• PPE and social distancing requirements slowed 

down fieldwork
• Changes in crew schedules and sizes occurred 

(staggered 4 10s, week on week off, etc.)
• Shift in how staff used their time due to increase 

in park usage and need for posting signs, 
barriers and other Covid related tasks

• With reduction in seasonal staff, full time staff 
had to take on more maintenance work
• High risk, hazardous trees continued to be of 

upmost importance



3. Stagnated 
Activities

• No new projects
• Pausing moving forward on new expenses—

(equipment, tree inventories, management 
plans, capitol improvements, projects, 
staffing). 

• Reflection, shift to policy and planning.



4. Loss of 
Connection

• Mayors, City Council, tree board members need 
to be re-engaged in program and messaging

• Reduced volunteer engagement 
• Need for greater communication between 

departments
• Shift to more online interactions with residents



COVID 19 & Urban Forestry

• What will be the new normal 
for urban & community 
forestry?

• Stay connected by following 
our newsletter, 
dnrtreelink.wordpress.com

• email us at: 
Urban_Forestry@dnr.wa.gov
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BREAK

We’ll reconvene in 5 minutes 

Next up: Pathways to a Vibrant Urban Forestry Program - Strategic 

Partnerships & Funding Solutions (Phil Bennett, City of Snoqualmie 

Urban Forester & Lance Davisson, The Keystone Concept)
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Pathways to a Vibrant Urban Forestry Program -
Strategic Partnerships & Funding Solutions
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Please watch the recorded meeting 
to view slides from this presentation.

The recording can be found here: 
www.dnr.wa.gov/urbanforestry 

https://www.dnr.wa.gov/urbanforestry
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Growth Management Implications for Urban 
Forests in Washington State
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FUN FACT:
Among the 17 western states, Washington is the 2nd smallest western state by land area 
by land area behind Hawaii, but is also the 2nd highest in population behind California.

Relative to other western states, Washington has a lot of people in a small area 



Growth Management Planning
1. Encourage compact urban growth

2. Reduce sprawl

3. Encourage coordinated, multimodal 
transportation

4. Encourage affordable housing

5. Encourage economic development

6. Protect property rights

7. Predictable permitting

8. Maintain natural resource industries

9. Retain open space, enhance recreation

10. Protect the environment

11. Encourage citizen participation

12. Ensure availability of public facilities and 
services

13. Encourage historic preservation

14. Manage shoreline development

Focus on the challenge faced by the region to 
accommodate projected growth

Local jurisdictions asked to balance and 
prioritize 14 goals, tailored to their local vision

This legislative session is bringing with it the 
first comprehensive update to the GMA since 
it was adopted 30 years ago in 1990 and 1991. 

May change the way planning, growth, and 
conservation function in WA.



Urbanization in 
Washington State

• More than 60% of state’s pop 
lives in an incorporated 
municipality (2010 Census)

• 90% lives in an area identified as 
‘urban’ (2010 census)

• Currently 7M people in WA; 
projections are 9M by 2040

• Equivalent of 10 new cities the 
size of Tacoma or Spokane by 
2040
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Networking and Reflections in Breakout Groups 

Prompt: what is sticking with you most from 

what you have heard from the presenters today?
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Final Thoughts and Q&A

Welcome back!

Let’s take a few minutes to ask questions and get some 

answers from our presenters today 
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Please stay in touch!

• Send any questions or comments to Urban_Forestry@dnr.wa.gov

• Today's presenters were:
▫ Ben Thompson, DNR UCF Program, Ben.Thompson@dnr.wa.gov
▫ Daria Gosztyla, DNR UCF Program, Daria.Gosztyla@dnr.wa.gov
▫ Juli Hartwig, Washington Community Forestry Council
▫ Lance Davisson, The Keystone Concept, 

ldavisson@thekeystoneconcept.com
▫ Phil Bennett, The City of Snoqualmie, PBennett@snoqualmiewa.gov

• Be sure to sign up for our newsletter, dnrtreelink.wordpress.com

• Thanks again for your time today!

mailto:Urban_Forestry@dnr.wa.gov
mailto:Ben.Thompson@dnr.wa.gov
mailto:Daria.Gosztyla@dnr.wa.gov
mailto:ldavisson@thekeystoneconcept.com
mailto:PBennett@snoqualmiewa.gov
https://dnrtreelink.wordpress.com/
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Thank you for joining us today!


