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Initial Planning, 5 Years Out

A 5-year plan is developed and maintained in
Land Resource Management (LRM)

LRM Tabular

t — —— A -4

- LRM is a land management app ===
to help land managers optimize =22 B 5 e
long term planning S e R WY Y

- Planning timeline can vary e L e = e %ﬂ’x; ‘
by region or district == | 3\2/
=323 §=s = 750

LRM Spatial

RLHING 1o

lo /o E WASHINGTON STATE DEPARTMENT OF .
& "ﬂ December 5, 2023 Board of Natural Resources Meeting

<=z’ NATURAL RESOURCES



Planning Based On Volume Deliverables

Per The Sustainable Harvest Calculation

Additional Guidance For Planning

Forestry Handbook, Which Includes:
« Habitat Conservation Plan (HCP)
 Policy For Sustainable Forests (PSF)

* Procedures, tasks, interim direction
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The Unit Forester Coordinates Planning
With Input From Various Specialists

Some factors considered during planning
process include:

» Age class & Relative Density (RD)

« Rain-on-Snow Hydrologic Maturity

« Adjacent Stand Age (Green-Up)

» Slope Stability

» Accessibility via existing and new roads

« HCP Protected Habitat & Landscape Features

» Social-Political Concerns (Neighbors, Recreation
Sites, View-sheds)

B .

Planned Sales in Part of the Larch Landscape
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Lead Forester Starts Preliminary Sale Work
2 Years Out

 Detailed remote work begins

» A site visit is conducted to begin initial recon & limited ground truthing
 Preparation for sale presentation at the region’s Pre-Harvest Review begins
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Beginning Remote Analysis Via GIS
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Pre Harvest Review
I.D. potential critical issues & involve key staff needed

» Potential Unstable Slopes » Region Geologist
* Fish presence or protected habitat & landscape features — Region Biologist

« Stream crossings and/or designed roads on steep slopes . District Engineer
» Cultural Resources > Archeologist

Cllff& Talus - CIturaIIi' Tree

5N December 5, 2023 Board of Natural Resources Meetin
=4 ‘s nl:ITURI:IL RESOURCES g




Critical issues & key staff needed....

Old Growth Specialist
Rights-of-Way & Easement Specialist

v

Old growth on or near the site
« Easement or RUP needed for access

v

Thinning prescription or tough planting after harvest = Silviculturist

v

Recreation trails or sites in the sale area Recreation Staff

Products such as poles or peelers > Marketing/Contract Specialist

<

Trail In Proposed Sale Area
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Field Work Starts, 18 Months Out
This timeline Is a region aspiration and can vary,
but achieving this allows for:

- A time buffer if unexpected delays take place
- Flexibility to move sales around to better meet market conditions

 Fire fighting by staff with reduced impacts to timber sale deliverables
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Recon — What Are We Looking For?

* Verify inventory data — age, size, density, species

- Potentially unstable slopes — mitigate or avoid?

« Scattered residual old growth or old growth clumps

« HCP protected landscape features

- Stream typing - physical characteristics, fish vs. no fish
* Access — where will we build new roads and landings?
 Unit boundary locations
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Bringing in the Specialists

Specialists are brought in for each timber sale to ensure
the best sale design possible.

Most common Specialist site visits involve: - Old Growth specialist to help delineate

- Geologist for potentially unstable slopes residual old growth
* Biologist for stream shocking & wetland » District Engineer for complex new roads
delineation « Other specialists as needed: Silviculturist,

0 Archeologlst to assess cultural resources Hydrologist, Marketing Specialist

Archeologlst Evaluatlng Hydrolois Cndig Blologlst Usmg Hydrlc SO|Is Geolo Iuaing
Culturally Modified Tree Level 2 Analysis To Help Delineate a Wetland Unstable Slopes
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Some Sales Involve Social-Political Challenges...

Public outreach is based on social/political concerns. These concerns include:

» Aesthetic impacts in view-sheds seen from residential areas or public roads
« Impacts to local road use from hauling activities

* Noise impacts to neighbors
« Impacts to recreation sites such as trails, campgrounds, and day use areas

ny

Larch Landscape In

Relation to the - Meeting With
Portland/Vancouver Recreation User Group
Metro Area Letter Sent to Neighbors Representatives
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Wrapping up Field Work
& Beginning the Paperwork, 13 Months Out

All essential field work is completed around this time

Timber Sale Boundary
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Office Work Begins

This can take up to a month, depending on other commitments.
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Bringing In The Work Done By Specialists
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ale Package Goes To Region Product Sales
Team To Finish The Process, 12 Months Out

Timber Sales Document Center
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Sale Package Review, 11 to 6 Months Out

Product Sales compiles sale documents & sends out for review.

Target audience includes, at a minimum:

Reg"’?‘ Product Sales
Geologist
Manager
Region \ I Marketi
Engineering : arketing
\ | | / Specialist
- |
’ jk]%// ‘.
Division . EI A , Other Specialists who
PrOdUCt Timber Sale Documents Package

\ may have a role, such
Sales Team ’ ‘ as: Archeologist, Old
Members Growth Designee, R/W

NGO it & Easement Specialist

Biologist Forester
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Sale Review Complete and Edits Are Made
6 Months Out

Lead Forester, Unit Forester & District Engineer
review comments and make appropriate edits.

Unit Forster District Engineer
Reviewing Comments & Making Edits Reviewing Comments & Making Edits

Region Product Sales compiles edited packet and oversees the rest of the process.
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Sale Preview Meeting, 5 Months Out

FPA Submitted to Forest Practices, 3.5 Months Out

Sale Sent To Division For Final Review & SEPA Submltted
For Comment Period, 3 Months Out

Overv |w fw shington State
Environ al Policy Ac t[SLPAl

Department of Ecology K Department of “‘“
SEPA Center Natural Resources -
’ Forest Practices ...
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Notice of Final Determination is Completed
10 Weeks Out
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Sale Presented For Review And Approval At
BNR Meeting, 7 Weeks Out
RCW 43.30.215 Powers and duties of board.

Board of Natural Resources - Roster

Name Term Began Term Expires | Position

The Honorable Hilary Franz, 01/2017 Ongoing Commissioner of
Chair of the Board Public Lands
Olympia, Washington

Dan Brown, Director, Vice- 01/2018 Ongoing Director of the
chair of the Board Umiversity of
Seattle, Washington Washington School of

Environmental and
Forest Sciences

The Honorable Chris 01/2017 Ongoing Superintendent of
Reykdal, Superintendent Public Instruction
Olympia, Washington

The Honorable Lisa Janicki, 01/2023 Indeterminate| County Representative
Commissioner

Skagit County — Timber

Wendy Powers-Schilling, Dean 08/2022 Ongoing Dean of the Washington
Pullman, Washington State University College

of Agricultural, Human,
and Natural Resource
Sciences

Jim Cahill, Senior Budget Advisor| 08/2019 Ongoing Governor’s Designee
Olympia, Washington
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Auction Day!

DEPA/

BILL OF SALE AND CONTRACT FOR
FOREST PRODUCTS

Export Restricted Lump Sum AGREEMENT N

30-101634
SALE NAME: MICHIGAN TROTTER

THE STATE OF WASHINGTON DEPARTMENT OF NATURAL
RESOURCES, HEREINAFTER ACTING SOLELY, IN ITS PROPRIETARY
CAPACITY, STATE, AND NW Timber LLC PURCHASER, AGREE AS
FOLLOWS:

SIGNATURES

This agreement may be executed in any number of
portable document format (.pdf), or by facsimite)
all of which, when taken together, shall constitute o
parties.

erparts (including by electronic mail in
original but
nding on all

IN WITNESS WHEREO

the Parties hereto have entered into this contract
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IN WITNESS WHEREOF, | have hereunto set

year first above written

Bid Results
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Signed Timber Sale Contract
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