
1.01    Background 
 
 
At the May 2017 Forest Practices Board (Board) meeting, improvements to the current Adaptive 
Management Program (AMP) process were presented by the Adaptive Management Program 
Administrator (AMPA) and referenced and discussed through public testimony. After hearing the 
testimony, a motion from the Board established a subcommittee to work on bringing 
recommendations to the August board meeting on recommended next steps to facilitating a 
meeting with caucus principal’s and improving the AMP.  To meet these objectives, the 
subcommittee recommends hiring a neutral facilitator to work with the caucuses to set up a 
meeting to discuss their perspectives on the AMP and a recommitment to the TFW-way of doing 
business, TFW ground rules and the Adaptive Management Program. 
 
Description 
 
As a result of the subcommittee’s request, a facilitator will be hired to execute a number of 
assignments aimed at recommitting the principle members and working with the Board 
subcommittee and staff to identify improvements needed for the AMP.   
 
The Facilitator will provide the following:  
(1)  The Facilitator will conduct approximately 25-30 pre-meeting interviews with 
representatives from the nine caucuses and the principals to gain perspectives on what is working 
and what is not working in the AMP process and recommendations for improvement. 
(2)  The facilitator will undertake and complete background research including interviews from 
the original participants of the TFW agreement and/or Forests and Fish agreement where 
possible.    
(2)  The Facilitator will summarize in writing the findings from these interviews and research. 
(3)  The Facilitator will meet with the Board subcommittee and present the summary and 
findings from the interviews.   
(4) The Facilitator will schedule, create an agenda in consultation with the subcommittee, work 
with DNR staff to arrange logistics, and facilitate up to three meetings with the caucus principals 
during the 2017-2019 biennium.  
(5)  The Facilitator will capture notes at all the meetings and create written minutes to be 
reviewed and approved and eventually posted for the public. 
(6)  The Facilitator will identify metrics to be used in an evaluation of successful recommitment 
to TFW and the AMP. 
 
Table 1. Deliverables and Budget 
Task Deliverable Format Due Date Hours *Cost 

1. Meet with 
Board 
subcommittee to 
discuss interview 
process with 
caucus principals 
and 

Attend meeting and 
summarize direction given 
by the subcommittee. 

Microsoft 
Word 

  

 



representatives 
2. Conduct 
interviews with 
caucus reps and 
principals 

Summarize in writing 
perspectives gained from the 
interviews.   

Microsoft 
Word  

  

 
3. Background 
research and 
interviews with 
original 
participants 

Summarize in writing 
perspectives gained from the 
interviews and research. 

Microsoft 
Word  

  

 
4. Present 
findings from 
interviews to the 
subcommittee 

Summarize perspectives 
from interviews of current 
and past caucus 
representatives and 
principals. 

Microsoft 
Powerpoint 

  

 
5. Schedule, 
create an agenda, 
arrange logistics, 
and facilitate 
public meeting 
with principals 
(up to 3 
meetings) 

4a. Facilitate meeting N/A 
 

  
 

4b. Capture notes and write 
up minutes for each meeting 
to be shared with meeting 
participants. 

Microsoft 
Word 

  

 
6. 
Recommitment 
outcomes  

Provide a report on the 
success of the recommitment 
to the subcommittee. Present 
at the subcommittee meeting 

Microsoft 
Word and 
powerpoint 

  

 
7.Monthly 
Progress Reports 

Monthly Progress reports 
(Attachment C) 
 

Microsoft 
Word 

  

 
Expenses Expenses are limited to: 

mileage, lodging and 
subsistence necessary during 
periods of required travel, 
and expenses incurred 
during for telephone, 
copying and postage.  

Receipts 
must be 
attached 
for any 
expenditure 
of $25.00 
or more. 

  

 
   Total   

*Hourly Rate - $ 
 
 
Acceptance Criteria for Products 
The Contractor shall complete all specified contract work, including submission of reports and/or 
other required documentation, within the time periods set forth in the contract. All required 



products must be delivered to the DNR Project Manager. All oral reports must be presented at 
the location requested by the DNR. The DNR reserves the right to request additional reports 
relating to various aspects of the project. 
 
The DNR has the right to reject any deliverables not meeting professional quality standards 
(large numbers of grammatical, spelling, typographical, and technical errors) and return it for 
clarification and/or correction. If these corrections are not made, the product will not be accepted 
and compensation for such deliverables will not be forthcoming. 
 
Table 1 presents a schedule for completion and delivery of significant tasks and deliverables. 
There may be variation in the schedule and frequency of conference calls, meeting times, etc., 
based on project needs and opportunities, and mutual understanding, and must be captured in 
writing and approved by the Project Manager before the changes are made, to achieve the best 
possible product. 
 
 
  



Qualifications for Facilitator: 
 

• Experience in natural resources 
• Expertise in finding common ground among groups 
• Analyze and understand current issues and conflicts.  
• Recommend right techniques/tools for team improvement.  
• Provide training and support.  
• Participate and manage team meetings.  
• Ensure time keeping throughout the project.  
• Ensure effective communications. 
• Guiding customs of the community with whom the facilitation is occurring.  
• Observational skills; recognizing contributions of individuals in the group.  
• Flexibility.  
• Imagination and brainstorming within a specific time frame.  
• Perseverance and tolerance.  
• Balance - between individual opinions and group.  
• Encourage and validate.  
• Questioning with silence.  
• Explicit and implicit connections. 
• Good preparation skills.  
• The ability to create an appropriate environment for the meeting.  
• Setting expectations and ensuring clarity of purpose, role and outcomes.  
• The ability to quickly develop rapport and establish trust.  
• Active listening skills.  
• The ability to ask ‘good’ questions and be appropriately challenging.  
• Be non-judgmental.  
• Be supportive. 
• External to the team and to be seen as independent by the team.  
• Confident at meetings involving professionals, and experienced at meeting facilitation.  
• Neutral to the results obtained. 


