


Purpose of the Plan
The Emergency Management Plan is a guide for imple-
menting Washington State Department of Natural Re-
sources’ (DNR) emergency management procedures. The
plan describes how DNR staff are to prepare for, respond
to, and recover from emergencies resulting from natural or
human-caused disasters, or technological incidents that
affect DNR employees and facilities. The Emergency
Management Plan is designed to:

■  Reduce the risk of injury to and death of DNR
employees and visitors
■  Increase the probability that DNR will continue
to provide important services in the event that an
emergency disables facilities
■  Reduce the exposure of the State of Washington to
revenue loss and citizen nonconformance to law as a result
of the emergency
■  Document the plans and procedures necessary to
mitigate, prepare, respond and recover

Mitigate the impact of an emergency.

Mitigation activities are those that prevent the occurrence
of an emergency, or reduce vulnerability in ways that
minimize adverse affects of a disaster. Mitigation actions
help eliminate or reduce risks to human life and property
from natural and technological hazards. Examples include:

❙ Complying with building codes
❙ Securing equipment, furniture and other items

Emergency!
Prepare the employees to
respond and recover from an

emergency.

Preparedness activities, programs, and
systems are those that exist prior to an

emergency, and enhance response to and recovery from
an emergency or disaster.

Preparedness is taking actions — planning, human
resource, and facility — that help effectively respond to
an emergency or disaster. Examples include:

❙ Implementing an emergency management plan
❙ Preparing an emergency coordination center
❙ Stocking emergency supplies
❙ Training emergency management teams
❙ Practicing earthquake and fire drills

Respond properly to an emergency.

Response activities and programs are designed to address
the immediate and short-term effects at the onset of an
emergency or disaster. Response actions are taken
immediately before, during or directly
after an emergency occurs, to save
lives, minimize damage, and
enhance the recovery phase.
Examples include:

❙ Calling 9-1-1
❙ If possible, unplugging
electronic devices
❙ Evacuating
❙ Shutting off gas lines
❙ Administering first aid to injured persons

Recover effectively
and efficiently from an

emergency.

Recovery is restoring systems to
normal. Short-term recovery actions are taken to

assess damage and return priority systems to minimum
operating standards; long-term recovery may continue for
many years. Examples include:

❙ Initiating the Human Resource Plan for management
direction to employees

❙ Repairing or replacing damaged facilities and/or
equipment

Roles in Emergency
Management
Support roles to facilitate resumption of normal functions
are documented in the Emergency Management Plan.

INDIVIDUAL RESPONSIBILITY
It is every individual’s responsibility to be accountable for
their own actions.

Take care of yourself. Evacuate. Help others without
risking your own life. Account for all personnel. Secure
the site.

Check on and take care of your family. Once you are
safe, determine the safety of your family. When your
family is safe, concentrate on emergency recovery
assistance to DNR and citizens of the State of Washington.

Check in with your supervisor. Contact your supervisor.
Tell them: 1) where you are, 2) when you can report to
work, 3) at what phone number you can be reached. (If
immediate supervisor is not available, follow chain of
command.) DNR will notify employees to return to work.

Call DNR’s emergency message line for information
and direction. 360-664-2479

COMMISSIONER’S ROLE
The ultimate responsibility for DNR’s emergency
management rests with the Commissioner of Public
Lands. However, we must all work together if we are to
save lives and minimize property damage.

LOCAL, STATE AND FEDERAL ROLES
Government has the responsibility to
make every effort possible to
protect life and property from the
effects of hazardous events. Local
government has the primary
responsibility for emergency
management activities. When the
emergency exceeds local
government’s capability to respond,
assistance may be requested from the state government.
The federal government provides assistance to the state
as necessitated by the nature and magnitude of the event.

RELATIONSHIP BETWEEN EMERGENCY AND
NORMAL FUNCTIONS
The DNR is unique in that one of our business functions
is to respond to emergencies. We respond to wildfires as
well as the State Emergency Management Division in
responding to other types of disasters. When performing
these emergency functions, the DNR is performing
normal day-to-day functions.

It is generally true, however, that a disaster is a situation
in which the usual way of conducting ourselves is no
longer sufficient. When possible, maintain normal
reporting relationships and assign familiar tasks to
personnel. In some large-scale disasters, however, it
may be necessary to draw on people’s skills and use
them in areas of greatest need. Day-to-day functions that
do not contribute directly to the emergency response
may be suspended for the duration of any emergency.
Employees, as available, may be requested to assist in
emergency response duties so that every emergency may
be a truly synergistic effort.

The Department of Natural Resources is unique in that one of our business functions is to

respond to emergencies. We respond to wildfires and assist the State Emergency Management

Division in responding to other types of disasters.


