
Turning 
Recommendations Into 

Actions 



DNR has always had a 
successful professional dive 
team that has operated well 

within their capabilities 



There is one word that when said in a 
workplace will invoke a lot of 

different emotions! Most of those 
emotions are not good for a manager. 



“ ” 



Change 
Nothing is as upsetting to your people as 

change. Nothing has greater potential to cause 
failures, loss of production, or falling quality. 
Yet nothing is as important to the survival of 

your organization as change.  

The secret to successfully managing change is 
handling this from the perspective of the 

employees. 



Perception Does Matter 
If you move an employee's desk six inches, they 

may not notice or care. Yet if the reason you 
moved it those six inches was to fit in another 
worker in an adjacent desk, there may be high 

resistance to the change.  



Understanding 
Understanding is also a two-way street. You 

want people to understand what is changing and 
why. You also need to understand their 

reluctance. 



Communication 

Maintaining open lines of communication will 
ensure your success. Don’t be afraid to listen 

and adjust changes. 



Ranking Recommendations 
for Change 

Increased Safety 

Quality of Life 

Increased Production and Efficiency 

Necessities vs. Wants 

 

 

 

Presenter
Presentation Notes
We were never unsafe but everyone can always take a look at safety in an ever changing environment and make improvements



DNR Change 

A New Master Diver 

Dive team requirements 
• 5 vs. 3 

New Equipment 
• Regulators, Dry suits, BCs 

• Issue with the J-valves 

Marine Station 
• The design, planning and move 
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