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FOREST LEGACY PROGRAM

REQUESTS FOR FY 2014 PROJECT PROPOSALS

INSTRUCTIONS

To nominate a tract of forestland into the State of Washington’s Forest Legacy Program (FLP), review these instructions, visit the DNR and US Forest Service websites, and complete this project proposal.

DNR:www.dnr.wa.gov/BusinessPermits/Topics/ConservationTransactions/Pages/forest_legacy.aspx 
U.S. Forest Service: www.fs.fed.us/spf/coop/programs/loa/flp.shtml
Project Proposals are Due: 4:30 PM, July 19, 2012
Ranking Process: DNR will evaluate your proposal and prioritize the project for inclusion in the program based on the information you provide in Part I – Forest Legacy Program Project Nomination Form; and Part II - Project Brief. The Project Brief document should reflect the Goals of the Forest Legacy Program found in the October 2004 State of Washington Assessment of Need Publication available on the DNR website at http://www.dnr.wa.gov/Publications/amp_fl_aon2004.pdf.

Please call DNR staff Bob Cannon at 360-902-1102 or Robin Searl at 360-902-1627 before submitting the Project Nomination Form and Project Brief to ensure your proposal meets State and Federal Forest Legacy Program requirements.

Instructions to Complete the Form and Brief: Use Microsoft Word software to fill out the Project Nomination Form and Project Brief. Handwritten forms are strongly discouraged, but will be accepted. Map(s) and photo(s) are required as part of the proposal, and should show the Tract, Project Area and Adjacent Ownership. Maps should provide information to support and emphasize conservation benefits, threats, strategic importance, and adjacent landscape conservation planning efforts. (Electronic maps and photos must be submitted as .jpg image files).
Tract: Parcel or area being considered for inclusion in the Forest Legacy Program in FY 2014. Please describe the interest (Fee or Conservation Easement) in land to be purchased in your FY 2014 Forest Legacy Program funding request.

Project Area: Your request for federal funding may be part of a larger landscape project or conservation strategy that may require phases and/or multiple sources of funding to complete. If so, please describe the tract you are nominating and its relationship to the entire project area. 

Provide 3 paper copies of the proposal (including color maps and photos) to the address below, and send an electronic copy to robin.searl@dnr.wa.gov. (Electronic versions of your maps and photos must be submitted as .jpg image files to this e-mail address).
Where to send the Hardcopy of the Proposal Packet: 

Washington State Department of Natural Resources, Forest Legacy Program

Asset and Property Management
1111 Washington St. SE

PO Box 47014

Olympia, WA 98504-7014. 
Attn: Robin Searl
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PART I

FY 2014 FOREST LEGACY PROGRAM PROJECT NOMINATION FORM
OWNERSHIP INFORMATION

1) Proposal submitted by (name):

Representing: 

Contact person if different from above:

Address: 

City: 

State: 

Zip Code: 

Email Address: 

Daytime Phone: 

2) Owner(s) of the proposed Tract: 

PROPERTY INFORMATION
1) Name of the Tract: 
2) Congressional District (The U.S. Congressional District(s) in which the tract lies): 
Washington Congressional Districts  http://apps.leg.
 http://apps.leg.wa.gov/districtfinder/default.aspxwa.gov/districtfinder/default.aspx
3) County (ies):

4) Tax Lot #:
  





5) Tract Acres:

6) Total Project Acres:





7) County Zoning: 
8) Legal Description (Section, Township and Range):
9) Plans for the future use of the tract?

10) Description of the Surrounding Land Use:

11) Legal Access public streets and roads, if any: Describe:

12) Owner(s) of the Mineral Rights to proposed Tract?

13) Structures on the property (describe: buildings, sheds, roads, improvements):

14) Describe easements on the Tract:

15) Estimate percent of forested acres on Tract:

16) Are you aware of any known hazardous waste located on the Tract?

17) Are the owners willing to manage the Tract according to an approved Forest Stewardship Plan?

18) Who will be fee owner of the tract? 

[image: image4.png]N\

WASHINGTON STATE DEPARTMENT OF

Natural Resources









[image: image5.png]FOREST LEGACY

CONSERVATION LAND

Bounasry






PART II

FY 2014 PROPOSED PROJECT NOMINATION BRIEF 
The Proposed Project Nomination Brief is a written description of the tract and project. The final ranking of the nominated tract will be based primarily on the information provided in this parcel brief. We will use the state and federal ranking processes as described in the AON.
Attached is a copy of the Federal “Project Scoring Guidance (June 10, 2010)” that will help guide you when filling out this nomination brief.  
Please use 8” X 11” sheets of paper at font size 10 and try and keep your brief to no more than three pages. This information will be placed into the Forest Legacy Information System (FLIS) and is subject to editing by DNR staff.
Your Brief should consist of the information entered under the headings shown below.

CURRENT PROJECT PARCEL DESCRIPTION – Limit this description to 1100 characters including spaces. This information should include the following four elements: (1) general location; (2) position in the landscape; (3) brief description of the Tract and its contribution to the larger Project (4) summary of why this parcel should get funding based on the assessment of need and (5) is it a fee or CE purchase?


FUNDING REQUEST & NON-FEDERAL MATCH – Please show how you propose that your request will be funded from various sources over the next three fiscal years. Include the following table in your final Proposed Project Nomination Brief.
                            FUNDING          NON-FEDERAL        
                         REQUESTED            MATCH
                  funding for all phases of the project)
	FY 2013
	
	
	
	
	
	

	FY 2014  
	
	
	
	
	
	

	FY 2015
	
	
	
	
	
	

	FY-2016
	
	
	
	
	
	

	Totals
	
	
	
	
	
	


“FLP Federal Request” is the federal FOREST LEGACY PROGRAM contribution to the tract (can’t be more than 75% of the total Project funds ). 
“Non-Federal Match” is the required 25% cost share provided by the landowner, non-profit organization, state (can be a direct contribution to the conservation easement and /or a contribution to the Project). 
“Other Funding Sources” is other federal, state, or private funding not accounted for in the total project and not included in the 25% Non-Federal Match.
In the following sections, we show sample phrases that may apply to your Brief. Please contact DNR if you have questions about acceptable description statements for these bullets

IMPORTANCE
Please limit the amount of information you provide in each bullet below in the IMPORTANCE section to 255 characters.

This criterion focuses on the attributes of the property and the environmental, social, and economic public benefits gained from the protection and management of the property and its resources. This criterion reflects the ecological assets and the economic and social values conserved by the project and its level of significance. National significance is typically viewed as activities that support Federal laws (such as Endangered Species Act, Safe Drinking Water Act, and Clean Water Act) or interstate/international resources (such as migratory species, or trail and waterways that cross state or international boundaries). Use numerical data where available.
Productive Forest Land (examples: forest productivity, soils, and site information). 
Suitability for Resource Production (examples: number of JOBS supported or that would be created, economic benefits; long-term potential as working forest, commodity production).
Economic Benefits from Non-Timber Products: (examples: economic benefits from non-timber activities that contribute to the local and regional economy; activities such as non-timber forest products (syrup, hunting leases, ranching, brush and fern gathering) and other public benefits provided).
Wildlife and Habitat Benefit (examples: importance to X, Y, Z endangered species, bio-diversity, connectivity, and plant communities X, Y & Z.). 
Contains Critical Habitat (examples: federally recognized species X, Y & Z, state species X, Y & Z or ): 
Water Quality Protection (examples: priority watershed, municipal watershed, aquifer recharge, affects tributaries/rivers, riparian areas, shellfish). 

Fisheries (examples: presence of important species X, Y & Z and area for their spawning and rearing).
Recreational Values (examples: hunting, fishing, hiking, biking, motorized/non-motorized, public access.).
Scenic and Cultural Values (examples: scenic highways, scenic areas, cultural resources, is the site located within a viewshed of a governmental designated science feature or area).
Example:  The site contains unique forest communities (and/or important fish or wildlife habitat) as documented by a formal assessment or wildlife conservation plan or strategy developed by a government or a non-governmental organization. (Strategic Direction Goal 2.3).
THREATS
(Please limit the amount of information for each of the bullets in this section to 255 characters).
This criterion estimates the likelihood for conversion of the tract to a nonforestry use. More points will be given to projects that demonstrate multiple conditions; however, a project need not have all the conditions listed to receive maximum points for this category. During the evaluation of threat, a good land steward interested in conserving land should not be penalized.

Identify Development Potential/Threat (examples: segregated, planned development, etc.).
Potential for Conversion (examples: for sale to developer, physical characteristics making it attractive for conversion to other uses).
County Zoning Designation (examples: rural, urban, forest, potential change in status).
Adjacent Land Use (examples: adjacent land use characteristics such as existing land status, rate of development growth and conversion, % rate of population growth, % rate of change in local land ownership, etc.).
Future [What will happen if property isn’t conserved within three years?] (Examples: sale, subdivision, remains in forestry, etc.).
Land and Landowners Circumstances (examples: property held in an estate, aging landowner, future property by heirs is uncertain, property is up for sale or has a sale pending, landowner has received purchase offers, land has an approved subdivision plan, landowner has sold subdivisions of the property).
STRATEGIC
(Please limit the amount of information for each of the bullets in this section to 255 characters. Example phrases are listed.).
This criterion reflects the project’s relevance or relationship to conservation efforts on a broader perspective. When evaluating strategic, three considerations should be made: 1) the scale of a conservation plan, 2) the scale of the project’s contribution to that plan, and 3) the placement of the parcel within the plan area. 
List how your project would:

1. Support Federal/State Conservation Efforts/Plans (examples: USFS Northwest Forest Plan, Spotted Owl Recovery Plan, DNR Habitat Conservation Plan, buffers state/federal lands).
2. Complement State and/or Federal Land Investments in the Area (examples: land base, land management, land purchase, conservation programs).
3. Be Part of an Organized Land Conservation Effort (state, regional, local, land trust, initiatives).
Strategic Examples (How the project fits into larger conservation strategies)
· Larger conservation plan, strategy, or initiative by a government or non-government entity:
· Good Example: “This forest has been identified internationally (included identifying countries and states) as important for long-term preservation due to the unique forest type and resiliency to frequent storms”;
· Poor Example: “This project is less than one mile from ___ State Forest”.
· Although this statement presents the projects proximity to other protected lands, it does not provide much insight into how this could be beneficial to the general public or as part of a landscape conservation plan;
· Good Example: “The project assists in meeting goals of reducing nitrogen, phosphorous, and sediment that are outlined in the ___________ Strategy and Implementation Plan.”;
· Good Example:  “The _____ Project Area is within and adjacent to TNC priority eco-portfolio sites, and priority conservation areas as developed by the Save-the-Redwoods League and BLM.
READINESS
(Limit the amount of information for each bullet to 255 characters)

[Items listed in this may also provide extra points for your proposal in the national evaluation process.]
Landowner Commitment (examples: willing seller, status of negotiations, agreements; written, verbal, purchase options):

Status of Transaction/Due Diligence (examples: appraisal, conservation easement document, purchase and sale agreement, environmental assessment, baseline documentation, management plan): 

Describe Sources and Amounts of Non-Federal Match: 
Describe Sources of other Federal or Private Funds and Amounts: 

SUPPORTING PARTIES 

(Limit the amount of information to 89 characters)
This Legacy Project would be Supported by (Examples: organizations, partners, stakeholders, local and national leaders, and other interested partners).
Attachments- Map and Photos (Very Important JPEGS only)

1. Clear Vicinity Map;
2. Project and Parcel (Phase) Maps;
3. Aerials with Property Delineated;
4. What Ever Photos Will Demonstrate the Importance of The Project or Enhance Your Application. 

*How Washington Will Be Award Extra Points by the Forest Service* 
One (1) additional point will be added to the average panel score at each of the federal scoring meetings (regional and national) if the match is greater than 50%.

The National Review Panel will give one (1) additional point added to the average panel score for projects that have a project readiness score of 5 or greater. 
Project Readiness as Defined Needed to Receive Extra Points 
Project Readiness is defined as the degree of due diligence applied and the certainty of a successful Forest Legacy Program project. To demonstrate project readiness, completed items need to be specified (including completion date). These will be entered in the Forest Legacy Information System (FLIS) and credit will only be given to those items completed (one tally for each completed item, with a maximum tally of 7. 
1. Information has been documented to support cost estimate, such as completed market analysis or preliminary appraisal.

2. Landowner and easement holder have agreed to easement or fee acquisition conditions. (The State can provide a copy of the blank Conservation Easement we use).
3. Cost Share commitment has been obtained from a specified source. 
4. A signed option or purchase and sales agreement is held by the state or at the request of the state. OR At the request of the State, conservation easement or fee title is held by a third party. (This is New-Can be a Land Trust or Project Proponent.) 

5. Title search is completed.

6. Minerals determination is completed. 
7. Stewardship plan or multi-resource management plan is completed. (many large industrial land owners or counties will have management plans that will satisfy this requirement)
General Recommendations

· Check spelling and grammar;
· Maps are critical and can visually demonstrate the points raised;
· Many of the projects which scored in the middle range presented good facts but failed to elaborate on the implications of development and the benefits that the project area offers.  By explaining key statements, the reader is able to see the larger picture of the project and doesn’t have to guess what the writer is trying to convey;
· The top ten projects had benefits and supporters that crossed over many different categories and were very diverse;
· Convincing points should be as extensive as possible, but should not repeat facts or previous statements. We are looking for quality not quantity.
(ADDITIONAL INFORMATION)

NATIONAL FOREST LEGACY PROGRAM

PROJECT SCORING GUIDANCE

(April 10, 2012 - updated)

Introduction:

This document provides guidance to the National Review Panel on how to score individual Forest Legacy Program (FLP) projects, including additional clarification on the core national criteria, project readiness and other evaluation considerations used in this process. The outcome from the National Review Panel will be a ranked and prioritized list of FLP projects for submission to the Office of Management and Budget for consideration in the President’s Budget.  Its objectives are to:

· Provide a clear and defensible ranking process that can be articulated easily to program participants and partners;
· Ensure fair, equitable and thorough review of all projects by the National Review Panel.

National Project Selection:

· A multi-tract project should be scored based on how all the tracts fit within the criteria.  For example, if only one tract meets the highest point criteria, the project will not likely obtain the highest points.

Region/Area/IITF Role:

· Work with States to produce highly competitive FLP projects;
· Work with States to produce projects that are “Ready”;
· Work with States to assure that all pertinent project information is in Forest Legacy Information System (FLIS);
· Learn and understand project details;
· Assure that projects meet Statewide Assessment and Resource Strategy objectives  (including stand alone Assessment of Need);
· Confirm that projects have been reviewed and evaluated by the State Forest Stewardship Coordinating Committee;
· Assure that projects comply with June 30, 2003, FLP Implementation Guidelines;
· Work with States to identify which projects can be phased and the funding threshold; and (However, the funding level for recommended project will not automatically be decreased by the National Review Panel if a lower funding threshold is provided.)

Washington Office Role:

· Work with Regions/Area/IITF (R/A/I) to produce highly competitive FLP submissions;
· Ensure that project selections meet congressional direction and national program goals.
National Review Panel Role:

· Score projects using the national core criteria (Importance, Threatened, and Strategic); 

· Apply “Readiness” point and additional consideration;
· Develop a National List of ranked projects.

National Core Criteria:

Importance –This criterion focuses on the attributes of the property and the environmental, social, and economic public benefits gained from the protection and management of the property and its resources.  This criterion reflects the ecological assets and the economic and social values conserved by the project and its level of significance.  National significance is typically viewed as activities that support Federal laws (such as Endangered Species Act, Safe Drinking Water Act, and Clean Water Act) or interstate/international resources (such as migratory species, or trail and waterways that cross state or international boundaries). 

More points will be given to projects that demonstrate multiple public benefits with national significance.  A project need not have all the attributes listed to receive maximum points for this category, but projects with multiple attributes of national significance should receive more points. 

· High importance (21-30 points) – The project protects multiple public benefits with national significance;
· Medium (11-20 points) – The project protects some public benefits with national or state significance;
· Low (0-10 points) – The project protects public benefits with state or local significance.


Attributes to Consider:  The descriptions listed represent the ideal project for ach attribute.

Economic Benefits from Timber and Potential Forest Productivity –This category includes three independent components: (1) Landowner demonstrates sustainable forest management in accordance with a management plan.  Additional points should be given to land that is third party certified (such as Sustainable Forestry Initiative, Forest Stewardship Council, and American Tree Farm System). (2) Forestry activities contribute to the resource-based economy for a community or region. 

(3) The property contains characteristics (such as highly productive soils) to sustain a productive forest. (Strategic Direction Goal 2.3)


Economic Benefits from Non-timber Products – Provides non-timber revenue to the local or regional economy through activities such as hunting leases, ranching, non-timber forest products (maple syrup, pine straw, ginseng collection, etc.), guided tours (fishing, hunting, bird watching, etc.), and recreation and tourism (lodging, rentals, bikes, boats, outdoor gear, etc.).


Threatened or Endangered Species Habitat – The site has documented threatened or endangered plants and animals or designated habitat.  Federally listed species will be given more consideration than state-only listed species. (Strategic Direction Goal 2.3)


Fish, Wildlife, Plants, and Unique Forest Communities - The site contains unique forest communities and/or important fish or wildlife habitat as documented by a formal assessment or wildlife conservation plan or strategy developed by a government or a non-governmental organization.  (Strategic Direction Goal 2.3)


Water Supply and Watershed Protection – (1) Property has a direct relationship with protecting the water supply or watershed, such as provides a buffer to public drinking water supply, contains an aquifer recharge area, or protects an ecologically important aquatic or marine area, and/or (2) the property contains important riparian area, wetlands, shorelines, river systems, or sensitive watershed lands. (Strategic Direction Goal 2.1)


Public Access –Protection of the property will maintain or establish access by the public for recreation; however, restrictions on specific use and location of recreational activities may exist. (Strategic Direction Goal 2.3)


Scenic – The site is located within a viewshed of a government designated scenic feature or area (such as trail, river, or highway).


Historic/Cultural/Tribal – The site contains features of historical, cultural, and/or tribal significance, formally documented by a government or a non-governmental organization.

Threatened -This criterion estimates the likelihood for conversion. More points will be given to projects that demonstrate multiple conditions; however, a project need not have all the conditions listed to receive maximum points for this category. During the evaluation of threat, a landowner interested in conserving land should not be penalized.
Third Party Ownership- If property has been acquired by a third party at the request of the State, threatened will be evaluated based on the situation prior to the third party acquisition.  

Legal Protection- The degree of legal protections that currently exists on the property (e.g. current zoning or existing easements), whether these protections remove the threat of conversion, and to what extent.

Land and Landowners Circumstances – land and landowner circumstances such as  property held in an estate, aging landowner, future property by heirs is uncertain, property is up for sale or has a sale pending, landowner anticipates owning property for a short duration, landowner has received purchase offers, land has an approved subdivision plan, landowner has sold subdivisions of the property, etc.

Adjacent Land Use - adjacent land use characteristics such as existing land status, rate of development growth and conversion, rate of population growth (percent change), rate of change in ownership, etc.  

Ability to Develop - physical attributes of the property that will facilitate conversion, such as access, buildable ground, zoning, slope, water/sewer, electricity, etc.
· Likely (11-20 points) - Multiple conditions exist that make conversion to non-forest uses likely;
· Possible (1-10 points) - A few conditions exist that make conversion to non-forest uses possible;
· Unlikely (0 points) - Current conditions exist that make conversion to non-forest uses unlikely.

Strategic - This criterion reflects the project’s relevance or relationship to conservation efforts on a broader perspective. When evaluating strategic, three considerations should be made: 1) the scale of a conservation plan, 2) the scale of the project’s contribution to that plan, and 3) the placement of the parcel within the plan area. (FLP Strategic Direction 1.1, 1.2, and 1.3)

Attributes to Consider:  

Conservation Strategy- How the project fits within a larger conservation plan, strategy, or initiative as designated by either a government or non-governmental entity. 

Compliment Protected Lands- How the project is strategically linked to enhance already protect lands including past FLP projects, already protected Federal, State, or non-governmental organization lands, or other Federal land protection programs (NRCS, NOAA, etc).

· High (21-30 points) - The property significantly advances a landscape-scale or watershed-based conservation strategy through infill and/or key linkages and supports previous conservation investments;
· Average (11-20 points) - The property makes a modest contribution to a conservation effort and is near already protected lands;
· Low (0-10 points) - The property is not part of a conservation plan, but will lead to locally-focused conservation effort. 

Additional Considerations

The following items will be considered by the National Review Panel when developing the final list of ranked projects and associated funding levels, and not by the individual panel members when scoring projects.  

1. The National Review Panel is not bound by a State’s priority ranking of projects.  If the National Review Panel ranks projects out of a State’s priority order, then the panel will call that State to discuss the situation. However, the panel will not move a lower ranked project up the list to maintain the State’s priority ranking;
2. The National Review Panel will add one-half (0.5) of a point to the average panel score for projects that have leveraged 50 percent non-Federal match, or greater;
3. The National Review Panel will consider the following information when breaking ties or determining recommended funding levels for projects. (a) the amount of unspent funds each State has in outstanding grants, (b) average time to close projects within the past five years, and (c) average funds leveraged within the past five years;
4. The National Review Panel will consider project readiness, which will be used when breaking ties or determining recommended funding levels for projects.  

Project Readiness is defined as the degree of due diligence completed. To demonstrate project readiness, completed items need to be specified (including completion date) in FLIS and credit will only be given to those items completed (one tally for each completed item, with a maximum tally of 7. Projects with multiple tracts will need to have the majority of their tracts have the completed task before a tally is given):

1. Documented support for the cost estimate, such as completed market analysis or preliminary appraisal;
2. Landowner and State have general agreement on conservation easement or fee acquisition conditions;
3. Cost Share commitment has been obtained from a specified source;
4. A signed option or purchase and sales agreement is held by the State or at the request of the State. OR At the request of the State, conservation easement or fee title is held by a third party; 

5. Title search is completed;
6. Minerals determination is completed;
7. For conservation easement properties, a stewardship plan or multi-resource management plan is completed.

WRITING BETTER BRIEFS

(Dee Sessions 7/2010)

1.  Address National Themes
In the General Description – Identify how your project addresses the three National Themes.

· Conserve working forest landscapes;
· Protect forests from harm;
· Enhance benefits associated with trees and forests.

2.  Keep Focus on National Themes
Address the themes throughout the brief, i.e. “By focusing on these important priorities this 6,100 acres project will continue to conserve the working forest landscape by annually providing 1 mmbf of timber and miscellaneous forest products to the local economy.”

· Focus – Address issues of National Importance and show a diverse range of public benefits;
· Priorities – Identify the best opportunities for investment;
· Outcomes – Improving our ability to assess and demonstrate our impact on the ground. Achieve significant outcomes through collaboration, innovative partnerships and on the ground impacts.

3.  Identify Supporters and Partners. 

What is the difference?  This does not show on brief so describe, i.e. “the 45% match of $1.2 million was made by the following partners, State, landowner, Rocky Mountain Elk Foundation, Vital Ground and Upper Smuck Valley Land Owners Association.  Supporters included the Valley County Commissioners, U.S. Senator Freddy Fender, Friends of the soil A horizon, etc,” 

4.  Write Succinctly
How long should the Brief be including map?  4 – 5 pages.

5.  Create a High Quality Map
 The quality of the map is very important!

· Clear and crisp;
· Good detail but not cluttered;
· Scale and relationship to other areas. Very important for Strategic rating.

6.  Use Relevant Photos
Photos don’t help all that much, but lousy photo’s hurt. Most folks seem to be impressed with more than one.

7.  Do Not Repeat Yourself

Repeating – OK to repeat items mentioned in description.  Not OK to repeat bullet statements in the Importance, Threat, and Strategic sections.

8.  Study the Scoring Guidance
Know the difference between Importance, Threatened, and Strategic.

9.  Use Influential Adjectives

Adjectives are very important. 

In Conclusion:  

Let’s face it; some projects are better than others, top 10.  You need to let the panel know it.  How you present the project is the only way you can do this, and the Brief is the only means you have of doing this. On the other hand, what if your project is pretty good but not better than the top 10? Your Brief better be darn good with all of your i’s dotted and your t’s crossed. 

Description

In a nutshell, tell what your project is all about. Brief and to the point yet by its self, the package could almost fly. Again, identify how the project addresses the 3 National Themes.

Importance

Put the important points first: 

T & E These are National Issues.  Don’t simply say “The area is habitat for T & E species “. Explain why it is critical and to what T & E species you are talking about. A great time for adjectives. “The project area provides critical key winter range for the endangered Six Winged, Mosquito eating, and Dragon Fly”. Follow with State sensitive species and then other wildlife. Again, project area provides habitat for deer just doesn’t cut it. Remember, in some parts of the country, and most of the panel is from that part of the country, deer are a pest. So you say, “The Utah Fish and Game has identified this project area as part of key winter ranger for Mule Deer, Elk and Moose.” 

Watershed. If this project is in a critical watershed, say it, especially if it’s drinking water.

Economics. How does this project affect the local economy?  Is there a National affect?  This is where you tie in the Social aspect of the project and its importance to society as a whole.

Esthetics. Now is the time you can talk about types of vegetation and view sheds and how pretty it is.  

Threatened  

What we are looking for here is the threat of being converted from a piece of property with traditional values to one that isn’t. It’s that simple. Do not talk about the threat to T & E species, watershed, etc. That should be discussed under importance. Remember not to repeat yourself. Again, adjectives are very important such as the numero uno adjective, “immanent” (only if it applies). Discuss location to properties that are being developed, cities, recreation areas, and past activities (Olympics).

Why is there a threat of conversion? Age of the landowners, heirs have indicated they will sell the property, desires of landowners, pressure and offers owners are receiving, financial situation where landowner will have to sell part of the property to keep it, etc.

If when talking to the landowner, and he/she says something along the line, “If this project isn’t accepted, I’m going to sell it” This landowner can look elsewhere for money.  The old cliché, “The property doesn’t know who owns it” doesn’t cut it when there are so many good projects and limited funds. Think, “Does this project fit the spirit of Legacy?”

Strategic
How does this project lay and what is its relationship with other protected properties?  Describe and make sure you show on map. Show Federal lands such as National Forest System Lands, BLM, BIA and especially National Parks and National Recreations Areas.  Show State owned lands, State Parks, etc. Show other Legacy projects completed, funded and proposed. Find out where other Conservation easements are and mention these as well as put them on the map.

Readiness

Readiness does not have any points this year, but it will be used as a tie breaker. It is a great place to get a better position. The folks on the panel will not assume anything.  If the Stewardship Plan is done, say so.

You can put a lot into 4 or 5 pages. Use bullet statements.  Read and reread. Have someone that knows nothing about the project or even the process review it. Take constructive criticism. Then re-write it again. Sit on it for a few days then read and re-write again. Competition is tough and money is short.

