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Today’s Conversation

Overview of DNR
managed lands

Report on revenue
generation In each
business area

Describe how we manage
these public lands for
both their given
mandates and for the
general public

Report on fund balances
and opportunities for
growth




State Uplands
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Federal Granted Lands
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DNR’s Trust Mandate

DNR has legal fiduciary responsibility
under the State Enabling Act, State
Constitution, and Statues that
iIncludes duties to:

e Generate revenue for each
trust, In perpetuity

« Preserve the corpus of the trust

« Act prudently to reduce the loss
for the trust

« Maintain undivided loyalty to
the beneficiaries

« Act impartially with respect to et o
current and future beneficiaries - -~ .. .
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Timber Volume Sold (MMBF)
FEY15-FY18 Sold Sales

[ 111

FY 15 FY 16 FY 17 FY 18

m Total Westside mEast




\Westside Sustainable Harvest Unit

Volume Sold (MMBFE)
FY15-FY17 Sold Sales

Harvest Unit
Capitol Forest | 41 | 49 | s4 | 55 | 199
GraysHarbor | o | o | 2 |
Jefferson | o | 7 | 1 |
Mason | 14 | 11 | 9 |
oEsF | 23 | e | e |
Pacific | 1 | 9 | e | a4 | 20
perce | o | 7 | 2 | 1 | 10 |
Skamania | 7 | 10 | 8 | 5 | 30
Smohomish | 23 | 27 | 30 | 10 | 9 |
Thurston | 14 | 2 | o | o | 16 |
Whatom | 8 | e | 13 | 11 | 38

| o | 2 |
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Agriculture

e 843,000 acres of
agricultural lands
are leased.:

= Irrigated Row
Crops

= Orchard
= Vineyard
= Dryland
* Grazing

e $25.7 million in
FY18 revenue
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Orchards & -

Vineyards -

. 18,253 acres

e 103 leases
e $8.5 million in

Okanogan,




Irrigated .
Row Crops
+ 32,340 acres A

e 120 leases
. $10.4 million .. Citd o R
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Dryland i
e 136,343 Acres -
« 537 leases

e $5.5 million in
FY18 revenue -
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Grazing

e 538,665 acres
e /39 leases
Range Permit
e 318,235 Acres
e 41 Permits

$ 1.0 million in  _~ @v%®
FY18 revenue B

DNR Managed Land




Water

« 300 water rights
« 3,000 claims

e Numerous water service
contracts with irrigation districts
& US Bureau of Reclamation
water in the Odessa/Columbia
Basin Project

Positioning portfolio:

 Allow for moving water rights
to develop new lands

 Positioning for drought impacts =~ -
« Working to get off of declining '”h\\ﬁ ]lﬂnfl \%“ “‘\\mmw%

ground water supplies
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Commercial
Real Estate
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Special Use,
Easements, Mining

and Minerals

« Renewable Energy
« Special Use Leases
« Mining and Minerals
« Easement Granting
e 375 leases

 Fewer than 1000 acres
under exclusive use lease

e /609 easements

e $5.4 million in FY 18
revenue
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Asset Management
2018 Trust 2015-18 Trust

Transactions Transactions (Avg.)
« 11 Projects e 17.5 Projects
« Disposition of 1,515  Disposition of 3,129 Acres
Acres ($3.8 m) ($15.5 m)
« Acquisition of 406 « Acquisition of 1,844 Acres
Acres ($1.05 m) ($10.5 m)

PorterNorth  |Acquisition _ fForest  JeRY | 4s o 16000
SouthEbey  [pisposion  fforest  sNo | o o2 2200
Northport Work Center _[pisposition _furban/Rural _[sTE | o 033 54000
OdinSouth  |pisposition  fForest  fsav | o 103 194000
Porter33-Everson  |Acquisiton _ fForest  JeRy | s3] o 39600
Pasco16R3  |pispositon  furban/Rural [FRA | o  37.86 1400000

KelleherRoad  [pisposition  |Agriculture  [sk6 | oo  as| 769
TukesReservoirs  [Disposition  furban/Rural JolR | o sl 175000
Sand Canyon Airport ____ [Disposition _[urban/Rural _[sTE | o 8| 259000
Stemitt2  |pispositon  fForest  fowE | o  127547] 1778000
Briawood  lAcquisiton  lForest ¢ | 368l o 991000
| | | |  aoes 151545 $4916,490
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Conservation Purchases

2018 Conservation 2015-2018 Averages
Transactions 9,115 acres

« 17,056 acres protected protected
e 12 projects e 17.75 projects
= O purchase . 16.25 purchase

= 3 easement = 1.5 easement

e $16.5 million e  $17.9 million
Transaction Name _ [TvansactionType _ [Funding ___[Grant/siteName __ActesAcquired  Nale |
Federal Grants |

-90 Phase V-King _[Conservation Easement __[Federal Grants
simonyi  Acquisiton [Special Lands
Marker,Don  Acquisiton [Special Lands
| | | | 1705649  $16507,500

25
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Community Forest

dnr.wa.gov
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Recreation

 Trust Mandate and
Recreation

* Diverse Opportunities:

= Horseback riding and pack N
stock N

= Hiking
* Mountain biking
= Camping

* Fishing/Zhunting

* Rock climbing

= Snow activities

= 4x4, ORV, and dirt bikes

27




Explore Washington DNR-managed lands AstoryMap E1 W &

IR reg he v = A ive for a wil more inform

Accessible Amenities Available  Campground  Day Use Area  Trailhead use: motorized  Trailhead use: non-motorized ~ Water Activities ~ Winter Recreation

Zoom to DNR Landscapes
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2018 Revenue

Business Gross
Revenue

Communication
Sites

(Dollar value in millions)

30




Expenditures

Adminstration $63 million FY 2018

23% '\\\

Special

leasing
4%

Communicatio

Sites \/

2% ‘/
Commercia Forestry

0,
Leases Agriculture 67%
1% 3%

- ) o v 7 .
L L - B ol
o AT ; R X
s s I W o :‘.-.‘-|__:r.k % Sl BT gl =
s o AT R IORT R R G S R g

« Reduced purchasing power e

* Increasing costs

 Investment needs to grow
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EXpenses to Revenue

(S/acre/year)

(thousands)

N
(@)]

Note: Fiscal 2018 data, includes RMCA, FDA and Ag Trust revenues and expenditures

Benchmarks
Forestry - $201-$332 per acre
1.

Arney J., 2016 The Economic Results of a PNW Silvicultural Costs Survey: Are You Swimming
Above or Below the Financial Waterline? Forest Biometrics Research Institute

Baker S., Mendell B., and Lang A, 2017 Survey of Silvicultural Practices and Costs of
Timberland Owners and Managers in the U.S. Northwest. Forisk LLC, P.O. Box 5070, Athens,
GA 30604

N
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Funding

State Trust Lands
funded by revenue
generated

e Resource Management

Cost Account
= RMCA: RCW 79.64.040

« Forest Development

Account
= FDA: RCW 79.64.100

and RCW 79.64.110

* Budget provisos
= RMCA — 32%

= FDA —27%0

33
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Expenses to Fund Revenue

Acres

Expenditure | Fund Revenue Profit Loss
(thousands) xB 1t = Venu I

S/acre/year

2,000 27 25

890 3 9

Commercial Leases 9 90

Communication Sites >1 1,442

>1 3,581

2,900 22

Note: Fiscal 2018 data, includes RMCA, FDA and Ag Trust revenues and expenditures




Combined Funds (RMCA & EDA)

SO

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

%]
c
=
=

Cumulative Profit\Loss = mmProfit Loss —Fund Revenue —Expenditures




Fund balances

Forest Development Resource Management
Account Cost Account

Real 2018 dollars

1ons

Fiscal

Ending Fund Balance Revenues ====Expenditures B Ending Fund Balance Revenues ====Expenditures




DNR Westside Silviculture
Contract Prices and Washington
Minimum Wage
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Silviculture

B Reforestation

B Site Preparation

u Vegetation Mangement

B Pre-Commercial Thinning
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Investment Needs: Silviculture

Full Need Acres vs Estimated Deliverable Acres at Carry
50 — Forward Levels for Westside Silviculture Activities in the
19-21 Biennium
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Fund Projections
FDA RMCA

Management Rate 25% Management Rate: 31%

——~-
: : ———-.
-

Projection above 3-month SO

Projection above 3-month S1 M

N
HEEE N 1B

FY16 FY17 FY18 FY1S FY20 FY21 FY16 FY17 FY18 FY19 FY20 FY21

B Ending Fund Balance B Ending Fund Balance

== Revenue - Revenue

— Expenditures

= Fxpenditures
e 3-Month Minimum Fund Balance

e===3-Month Minimum Fund Balance
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