Cooperative Monitoring Effectiveness and Monitoring (CMER)
Extensive Monitoring Workshop Draft Agenda
February 13, 2020
9:00 AM to 4:00 PM

9:00 Introduction & Background
e Speaker to be announced

9:30 Extensive Monitoring CMER Strategy
e Speaker to be announced

10:00 Extensive Monitoring Opportunities
e Speaker to be announced

10:30 CMER Extensive Monitoring Research
e Dr. Monica Moskal/Andrew Cooke

11:00 Small Forest Landowner Extensive Monitoring Data Sources
e Luke Rogers

11:30 Extensive Monitoring on the OESF
e Dr. Teodora Minkova

Noon Lunch

1:00 Northwest Forest Plan Extensive Monitoring
e USFS

1:30 Building the Extensive Monitoring Database
e Dr. Jim Arney

1:30 Question I
e To be announced

2:00 Question 11
e To be announced

2:30 Question II1
e To be announced

2:00 Round Table Discussion
e Presenters and Audience

4:00 PM Adjourn

Cooperative Monitoring Effectiveness and Monitoring
Extensive Monitoring Workshop Presenters Information



What is the format for the presentations?

e The introduction, background and strategy portions will review what has been done to
date.

e Speakers will be given a list of the 13 example questions developed by RSAG and
CMER for Timber Fish and Wildlife (TFW) Policy that are included in the CMER
Extensive Monitoring Strategy. The questions will be prioritized or added to by TFW
Policy. The speakers will be asked to discuss how their work would or would not
inform the questions.

o If the speakers feel that there are any additional questions or issues that will inform
the topic, they are encouraged to bring their thoughts to the discussion.

e The afternoon session will be devoted to a round table discussion with presenters and
the audience.

e Conclusions could be summarized after the discussion and recorded for distribution to
participants.

What is the purpose of the workshop?
e The purpose of the workshop is to help policy makers understand the importance,
value, and limitations of extensive monitoring. Cost and benefits will also be
discussed.

What is the objective of the workshop?
e The objective of the workshop is to encourage TFW Policy to make decisions that
will inform the CMER strategy for extensive monitoring they received in 2019.

What are the extensive monitoring questions that need to be considered by presenters and
policy makers?
e See example questions from CMER to TFW Policy from the March 2019 extensive
monitoring strategy.

Who are the stakeholders?
e The stakeholders are the TFW Policy participants. (Include a more detailed list.)

How will the extensive monitoring program be designed?
e The program design will be developed by RSAG and CMER if there is interest at
TFW Policy and there is a budget commitment from the Forest Practices Board.
e [t is anticipated that information presented at the workshop will influence the design.
e RSAG has preliminary ideas on the design that can only be further developed with
TFW Policy input following the workshop.

What are the lessons that have been learned by others who have extensively monitored
natural resources on a landscape scale?
e [t is anticipated that this question will be at least partially answered by participants in
the workshop.



