Draft TFW Policy Committee Work Plan
March 4, 2021

Policy Priorities

Status

Task

Timeline

Master Project Schedule (MPS) and
Adaptive Management Program (AMP) budget

Policy review of budget for
recommendations to Board

Review proposed budget changes within Board
approved budget

April Policy meeting for Board
approval of budget — May 2021

SAOQO: Establish a trigger for dispute resolution

Awaiting Board direction

Provide recommendations to Board for:
¢ implementation using a schedule or process-
based triggers; and
e funding for mediation or arbitration

SAO: Implement a “net gains” approach which
by considering packages of projects

Awaiting Board direction

e Provide recommendations how to implement
the goals of the “net gains” approach in the
research program, and whether
recommendations to the Board might in some
circumstances involve “bundling” the results
of multiple research projects;

e Identify what changes, if any, may be needed
to RCW, WAC, and Board Manual

SAOQ: Establish decision criteria for determining
actions that will occur depending on project
results before those results have been found

Awaiting Board direction

Type Np Water Riparian Management Zone (RMZ)
buffer prescriptions in western Washington

Draft report to Policy in April,
Final report to Policy in June?

WFPA Headwater Stream Smart Buffer Pilot
Project

Small Forest Landowner Alternate Plan Buffer
Widths

Small Forest Landowner Experimental Harvest
Prescriptions

Extensive Riparian Monitoring

The Wetland Intrinsic Potential Tool Phase 2

The Westside Type F Riparian Prescription
Monitoring Pilot
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Type N Experimental Buffer Treatment in Hard
Rock Lithologies (Temperature, Sediment,
Vegetation, Litterfall)

Policy CMER priorities

Status

Task

Timeline

Eastside Modeling Evaluation Project (EMEP)

6 questions to Policy

Determine whether to recommend Board action.

March 2021

Eastside Timber Habitat Evaluation Project
(ETHEP)
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