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MEMORANDUM
April 16, 2021

TO: Forest Practices Board
FROM: Mark Hicks, Adaptive Management Program Administrator;i@
SUBJECT:  Master Project Schedule Proposed for FY22-23

The purpose of this memo is to transmit the draft Master Project Schedule and associated budget
for the 21-23 biennium for your consideration of approval.

The TFW Policy Committee passed the 21-23 biennium MPS at their April, 2020 meeting. Ray
Entz, the Eastside Tribal representative, voted down the MPS based on concerns with three
studies.

The majority of the TFW Policy Committee is requesting your support for the MPS and its
associated revised budget for FY22 and FY23 (columns M and O). A memo from Ray Entz
explaining his concerns is being provided separately to the Board.

Summary of the Master Project Schedule (MPS) for the 19-21 Biennium:

e The MPS submitted to the Board shows the cost allowances approved by the Board in
August 2020 alongside our current estimates for these projects. Changes are highlighted
by yellow cells.

e The current 19-21 biennium ends on June 30, 2021. We expect to close out this current
biennium with only about $50,000 of our project funds remaining unspent.

e At the May 2021 Board meeting we need authorization for expending funds in the 21-23
biennium, beginning July 1, 2021.

e At this time, both the Senate and House budgets provide $16.1 million for the adaptive
management program. This amount covers our funding needs and corresponds to your
funding request from August 2020.
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e Changes to the MPS and the associated budget since your August meeting are
unremarkable overall:

o No new projects have been added or removed from the MPS, and the projected cost
of research projects for the 21-23 biennium increased by less than $20,000.

o A new line item (line 20) is included to provide $45,000 each biennium to help hire a
mediator to help try to resolve disputes.

o Only about $50,000 is left in the contingency fund (line 14, column M) after
accounting for estimated project costs.

o Moving forward into the 21-23 biennium, we are projecting full use of the allotted
project funds.

If you have any questions, please feel free to contact me (mark.hicks@dnr.wa.gov, 360-902-
1909).
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East Side Tribal Governments’ 2021-2023 MPS Non-Consent Budget Position Paper

The ESTG Caucus is in non-consensus with portions of the MPS budget as presented to the Forest
Practices Board on 12 May 2021 by the TFW Policy Committee. While we recognize that this is out of
sequence and not likely to affect the transmission of the MPS to the Forest Practices Board, we were not
at the Table when this budget was approved. Our issues have been long standing and identified in
previous MPS budgets over the previous 7 plus years. Many letters identifying these issues have been
sent to the AMPAs, FPB Chair, FPB, and Commissioner with little to no action taken to resolve them.

We are also concerned with the impacts to the budget in the long term by prioritizing projects that are
not meeting the HCP or FFR rule effectiveness and will likely never be used for rule adjustments. As we
start to consider funding extensive and intensive monitoring, there is literally no room in the budget to
be able to engage in those important next steps in the Program or complete effectiveness monitoring on
remaining rules (especially on the eastside).

We are in non-consensus with projects prioritized on lines 40, 47, 56 of the MPS budget spreadsheet.

Line 40 — Amphibians in discontinuous flowing Np reaches. Our principal concern is prioritizing single
species/guild projects in front of rule effectiveness projects. There are still several rules that have yet to
be tested for effectiveness and we are in year 22 of the FFR AMP implementation. “Nice to know” or
“want to know” projects should not be prioritized over the “need to know” projects.

Line 47 — Riparian Characteristics and Shade Response. The cost of this study has continued to increase
significantly and based on a recent RSAG request; this study is down to studying a single variable at a
cost exceeding $1 million. Consistent with previous discussions in 2018, we have again pointed out this
study could be done on non-fish bearing streams or upland forests. The current AMPA (original author)
and some members of CMER feel the only way to complete this study is by degrading riparian habitat on
Type F and Np streams up to 25’ BFW. The east side tribes find these impacts from buffer reductions
unacceptable and inconsistent with current state riparian protection policy (especially considering offers
have been made to alleviate those concerns). Our non-consensus for this project can change if the
eastside portion of the study is either removed, or the study design is changed to eliminate impacts to
Type F buffers.

Line 56 — Hard Rock Phase lll. This study is another response-based extension to a project that seems to
be never ending. We disagree that (CMER and Policy) approvals for this project remain valid. That said,
the Pl for the project did indicate that this question has already answered in that no data to date has
shown that amphibian genetics nor demographics have been impacted over the long term in very
intensively managed watersheds. We feel this study needs to move into future potential projects. It is
also another example of a “want to” or “nice to know,” versus a “need-to-know” project.
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16 |Technical Editor (on-call contract)

17 Policy Committee Non-CMER Initiatives

18 |Type Np Workgroup (Collaborative Research Allowance, Direct Buy, & Enhanced Participation Grants) WWWWWWWWWWWWWWWWWWWWWWWW

19 |AMP Principals Facilitation (Center for Conservation Peacebuilding)

20 |Dispute Resolution Mediation Contingency Funds
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25 [Soft Rock Lithology -Type N Experimental Buffer Treatment Project - Extended monitoring through 2020 (Fy21) ~  ~ y | O o o b o o o o bbb b o o b b b b o o o b b b e e
26 |Extensive Riparian Status and Trends Monitoring -- Vegetation, Type F/N - Westside (Remote Sensing) Transferability ¥~ & ool e b b b bbb bbb b b b b b b b b o b
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59 |Projected Available Funds for Research (Rev. minus Partic Grants and Indirect)

60 |Rollover funds from previous FY (1st FY to 2nd FY)

61 B a[anc e at theendof F,sca[ year(pu,,ds + Fy1 Ro”over - Expe nses) ......................................................................................................................

62
O LSS NSRS SR USSR WSS U WSS NS WS WU SRS SR ISR NS S NS [ ST USSR I U SN S NS RS SR I WS S
64 [GF-S - AMP Carry Forward (i.e. base admin funding) (Gov. Budget assumes 5562,000for FY22:23) .} 2622000 281,000 .............%%F?.a?.?QI .............. oL — o 2oL — SO 2L — 323,05 IINRUR  ........ 223,55 S— 2 — S 2oL — S UL — SCUETEL . | RIS | AU — 372,33 25 SRR ........>7 2,33 2| I e R GBI ....>22:82 N S
65 |FFSA - AMP (Business and Occupation Tax surcharge)(Gov. Budget 510,713,605 forFv22-23) ... % 4000000/ SSScEcEEE 4,000, 0001 NSERSEEEE W, 00, OO0 =" 000, (00 [BEEEEEEE 4,000,000 /BSSSEEREER] 4,000,000 FSERE=u] S, 000, (00| NS e . 000, OO NS EE i (100, 001/ Suie e el i 000,000/ e 4,000,0001Sum=stiitie] 2,000,000 Sl m e W, D000 00/ BRSNS Wi, 000, 000 IN_—_— B
66 [GF-S - AMP Research (Biennium Legislative Request) (Not contained in Gov. Budget f¥22:23) . ........J. 3332936 .. ... 3465, 20PN =1t 7 [ (-2t ORI B 342107 2 SBERERRATERE .| BEETRGREEE JESEERSTLE . RS ... 3:422, 82 G ... 323,62 1 B 3022, LT Bl 22022,317 | :

MTCA operating (Gov. Budget Proposal is 54,808,402 Or FY22-23) oo fpssssssse e IR ... e R 2 Lo | 2L N | ;00 UL O | . 2804,2010 L R ... SO N |/ 07O | 2Lk W | TR . ................. ZLEDILL] CRE e [CRCRE] ... R
67 SUbtOtal Of REVENUE | e | 2803156 8,082.008] 7805156 8042004  7.805.156]  8042.004]  7805156]  8042.004|  7805156] 8042008 7805156l 8042008 7805156 8042008 7805156 8042004 7805156 8042004  7.805.156]  8042.004| 7805156l 8042004 7805156 8042008 7805156 8042004  75805156] 8,042,004
i USSR -1 2 2~ SO SUSURUSSURR WUSARUSIT USSR IS IS NS W RS [ N S [ U S W [ U ST S, SR S W A W S S S N B ———
69 |TFW Participation Agreements and Indirect el e d e Y e Y e e e e e e e e e e N N e e e e e e e
70 | Tribal Participation ABIERMENs e R 1 OO/O O SRR .. 2,200,000 e 0 [t </ O IR e ... 2:200, 000 FRINERRRRN ... 2:2 00,00 O et vttt ) ) [ MRt 002 7 e 1< 0/ IR ] e 7000 OO Il ... 2,200, 000TRNIRCIEIHERIE . .. 2,200, 000N itel s 270510, 00 Bl 212 ) 2V
71| NGO and County Participation Grants e g 237,332/ ........2 2. 02 3 I 2L — =l I DL — S DAL — 237,332/ R ... 22,093 S— Ll — - S — I Sl - 237,222 I el 31,00 I—- DLl — 237,332 EREII.......>.1,09 3 ISRt el D S0 - 226,093 I 0
T2 | STATEABRIICIES e R 367,201 .........> 5 752 1 Feioa]........... Co e DI SR — S ... 367,301 ........ = ©7, 290 — SELICE] — o D ] —— ot 0 B SR N 267,501 . 207,20 — SELL) — 367,30 H— SR .......30.7,2. LI | e =D SO - 267,390 IS o
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